ALGOMA PRESBYTERY
of The United Church of Canada

February 18 and 19, 2011 PRESBYTERY MEETING 2010-11 22

The full court of Algoma Presbytery met on Frid&gbruary 18 and Saturday, February 19,
2011 at East Korah Maxwell United Church, Sault $tarie, beginning at 5:30 p.m. on Friday.
Chair Nancy Ferguson led the meeting and a quorampsesent.

ATTENDANCE

Order of Ministry: Larry Burton, Nancy Ferguson, Rolly MacLean, ThoraDénough,
Bruce McLeish, Phil Miller, Laurie Milito, Janet Kman, Eun-Joo Park,
John Porter, Betty Pretty, Jan Schenell, Helengrbibreen Sproule, Don
White

Laity: Bonnie Beaupré, Joyce Biggs, Fred Bright, Kim Evigne Graham,
Leone Hamilton, Janet Jones, Sharon Lane, Vernshay/ayne
MacLean, Robin MacLeod, Marnie McDonough, Rhona Eity, Betty
Mills, Brian Mundell, Nancy Mundell, Wilma OliveNorma Orr, Tom
Orr, David Root, Heddys Stevenson, Clare Weathekbya Hanson

Regrets: Betty Allen, Lorna Chiupka, Barb Frasier, Sandydrel, Linda
Hedderson, Lavine Livesey, Diane Marshall, Bonnégier, Linda
Stemp, Paul Stemp, Clare Walker

Guests: Rev. Judith Gilliland, Congregational Futures Depahent Minister,
London Conference; Frances Glover; Jan Miller

WELCOME

At 5:30 p.m., Chair Nancy Ferguson welcomed evegytonthe meeting. Helen Smith added her
words of welcome to East Korah Maxwell and Juditiliiénd brought greetings from her
colleagues in the London Conference Office. Helsked the court to “let go of cares and
concerns” and led in prayer. After dinner (duringietr Phil Miller was ‘roasted’), the Chair
recognized Fran Glover as a guest, and welcomedPresbyter Clare Weatherby from Central
United. Nancy then called the meeting to order i following words: In the name of Jesus
Christ, the one true Head of the Church, and byattiority vested in me as Algoma Presbytery
Chair, | now declare this meeting constituted for the saction of such business as may
properly come before it.”

ADOPTION OF AGENDA

There was consensus that the agenda be adopteteaded. (The Finance report was moved to
Friday evening; 2011 Conference Local Arrangemégport and Camp McDougall Update
were moved to Saturday morning. The date on thedsgevas changed from 2010 to 2011 and
several items were added under New Business: #isesSment proposal, accessibility training,
the February meeting schedule, updates from thée@mte Executive meeting.)

MINUTES

Moved, seconded and carried that the Presbytery minutes of November 19 and2RQ0 be
approved, and the Presbytery Executive minutes ofolé2r 21, 2010 be received for
information.
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CORRESPONDENCE

In accordance with the requirements of the new “Asion to the Order of Ministry” Policy,
page 15 of the Handbook of Procedures, the follgmiames were read to the court:

Ministersto be recommended by Admission:

Name Denomination Recommending Presbytery
Basil Coward Moravian Church Toronto Southeast
Chang Han Kim Presbyterian Church in theCalgary
Republic of Korea
Craig Stephen Miller Presbyterian Church USA Assiniboine
Douglas Du Charme Presbyterian Church in Toronto Southeast
Canada

ErasmusJohannesVan Zyl | Presbyterian/Congregational| South Alberta
Church of South Africa

Eun-Joo Park Presbyterian Church in London Conference
Canada

John E. Porter United Church of Christ USA| London Conference

Kathleen Ann Petrie Baptist Convention of OntaripSeaway Valley
& Quebec

LeAnn Blackert The United Church of Christkamloops-Okanagan
USA

Margaret Roberts Evangelical Lutheran ChurghToronto Southwest
of Guyana

Mathias M. Ross Church of North India Saskatchewan Conference

Rose Ann Vita Evangelical Lutheran ChurghNiagara
in America

Scott Douglas Gale Roman Catholic Church Cambrian

Therese Descamp The United Church of Christ Kootenay

Minister to berecommended for Re-admission:

Name Recommending Presbytery

Edward Firmin Barbezat Montreal

Moved, seconded and carried that the correspondence be accepted as dealt (B&e
Appendix A.)

COMMITTEE REPORTSAND MOTIONSFOR ACTION

Finance and Administration: Fred Bright
» Fred distributed and reviewed with the Court theaBurer’s year-end financial statement
(Appendix B).
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» There was discussion on the issue of the requesitebyWelcome Friend Association for
Presbytery sponsorship of the “Focus on the GayilFag011 Conference, first brought
to the November 2010 Presbytery. It was agreedAlgama Presbytery will not allow
Welcome Friend to use Presbytery’s charitable tambver as they requested. Second,
while Presbytery is supportive of the confereneagthier consideration and decisions
were tabled until the following morning as to tlewdl of financial support, and what
“sponsorship” actually entails.

PRESENTATION BY JUDITH GILLILAND

Judith described her background and talked abomitvibrk she is doing and her areas of
responsibility in the Conference Office. She spokalternate ways of being and doing ‘church’
and brought us finally to the important questiohattneed to be considered if in our faith
communities we want different results than we'reently getting: Who is God calling us to be?
What is God calling us to do? How do we respon@ad’s call? She reminded us that within the
Presbytery we have gifts and skills that can beeshae.g. we have at least four clergy with
Interim training (Larry Burton, Phil Miller, BettPretty, Paul Stemp). And she suggested that we
could spend more time in meditation, and devoteentione and energy developing and sharing
our faith.

WORSHIP AND COMMUNION (Saturday)

Ably assisted by her choir and their director, He®mith led the court in worship using hymns
and a series of readings and scripture from “Thithe Day” (Wild Goose Press). Helen and
Judith Gilliland presided in a celebration of conmuun.

Two new Presbyters were introduced to the CourtyM#aMacLean from Goulais River and
Rhona McLarty from Central United in Sault Ste. Mar

COMMITTEE REPORTSAND MOTIONSFOR ACTION (Continued)

Outreach: Heddys Stevenson

» Rev. Deborah Elliott and Donald Gibson, who havernbgserving The Moravian Church
of Nicaragua since 2009, will be returning homeLtmdon Conference for a Mission
Interpretation Tour following this year’s Annual kteng. They will be in Algoma for
two days only: May 30 and 3% John Wesley offered to host them on Monday tH& 30
and Echo Bay on Tuesday the’'31

» The Hope Book is available for gifting all year,tnast at Christmas, and can be
downloaded by going to the London Conference websit

» Heddys and her team gave the court an overviewAIRKS and the work it does at
home and around the world, and for more informategarding The United Church of
Canada’s involvement with KAIROS, they referredaishe UCC'’s website.

*» London Conference M&S givings totalled $2,829,468010, of which $181,424 was
sent from Algoma. $12,700 was raised by the UCWsurfi Algoma Presbyterial.

» Heddys asked for the Court’s assistance in idangiffAlgoma’s three most important
social issues for a national social justice surw&ile there are many, the three listed
were poverty and lack of affordable housing, headtte, and cost of fuel.
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Pastoral Careand Oversight: Rolly MacL ean
Because of the inclement weather, the Committee umable to meet or bring a report. Rolly
will be consulting with Judith Gilliland.

Pastoral Relations: L eone Hamilton
*» Eun-Joo Park and Kim Evoy are the two Presbytepyesentatives on the Joint Needs
Assessment Committee for Willowgrove United Church.

» Moved, seconded and carried that Algoma Presbytery accept the report of thatJo
Needs Assessment Committee for the BellinghamMadge Pastoral Charge.

» Moved, seconded and carried that Algoma Presbytery declare a vacancy at
Bellingham/Iron Bridge Pastoral Charge for the s of calling a part-time (20
hours/week) ordained, diaconal or designated laystar, effective July 1, 2011.

» Moved, seconded and carried that Algoma Presbytery accept the report of thatJo
Needs Assessment Committee for the Blind RiverdpalsCharge.

» Moved, seconded and carried that Algoma Presbytery declare a vacancy at BlingeR
Pastoral Charge for the purpose of calling a parét(27 hours/week) ordained or
diaconal minister, effective July 1, 2011.

= Moved, seconded and carried that Algoma Presbytery recommend the re-appointment
of Helen Smith, DLM, to the East Korah Maxwell Raat Charge from July 1, 2011 to
June 30, 2012 under the following conditions:

Salary $18,420.50
Housing 6,000.00
Telephone 600.00
Continuing Education 625.00
Total $25,645.50

Travel @ 41¢ per km as logged
Vacation per United Church policy
(There was one declaration of conflict.)

* A request was made that part-time ministry andaiffect on clergy be studied and
discussed at a future meeting.

Nominations. Helen Smith

» Thom McDonough was acclaimed Chair-Elect for AlgoResbytery at the rise of
Conference 2011. It was noted that Wilda Ryckmam will be coming to Presbytery as
of this September, has expressed a willingnessttbdr name stand for Chair-Elect in
2012.

= Helen reported that she still has no nominationsghe vacant Treasurer’s position, and if
the court is unable to fill the vacancy, a booklerapay be hired. It was suggested that
perhaps we should have position descriptions.

» Helen is still trying to track down the bylaws ttwe Church Extension Council.
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2011 Conference Local Arrangements Report: Janet Norman

Arrangements are well in hand for the Conferencéay. The Committee is made of Janet
Norman, Chair; Bruce McLeish, Treasurer; Joyce Bjggnd Marnie McDonough, UCW Rep.

Janet advised that she would need people to helpdbe ballroom at the hotel, and to greet the
buses as they arrive. She will also need mealttickeckers, and roving hospitality folk. She
made a request for bunches of 10 crayons in etasticoe brought to the next Presbytery
meeting.

Camp McDougall Update: John Porter

The 2010 camping year ended ‘in the black.” Staf§ been hired for this coming season, with
the exception of a cook. Advocates are still neededll preaching points. Four communities

have ‘adopted’ cabins: Thessalon, Iron Bridge,dillLake and Emmanuel United in Sault Ste.

Marie. John offered copies of a PowerPoint pregent, which shows the cabins and describes
the maintenance needs. John again made a plgedpte to fill the various vacancies on the

Camp Board and on committees.

Faith Formation and Communications: Eun-Joo Park

Eun-Joo is still working on the “Covenanting forfeiin Creation” program. She reminded the

court of the Children At Conference program, angedrPresbyters to encourage the children of
their congregations to register. She also remirflesbyters to get their church profile updates
in to Nancy Mundell by the end of February.

Education and Students: Helen Smith

» Interviews have been completed for the Licensed Mdgrship LeadersMoved,
seconded and carried that the following be approved as Licensed Lay Wigrdeaders
for the year 2011: Jane Graham, Marnie McDonougignBMundell, Nancy Mundell,
Gordon Stone, Margaret Tait, and Wilda Ryckman.

» Apologies were extended to Fran Glover, who has lad¢ending the LLWL training and
whose name and contact information should have beethe list of trainees that was
circulated around the Presbytery. Fran also ne@g@®rtunities to preach, particularly
before the next training session in April.

Moved, seconded and carried that Algoma Presbytery accept all Committee report

CONFERENCE BOUNDARIES REPORT
On behalf of the Ad Hoc Committee, Marnie McDonowgtve an introductory overview and the
Chair suggested that the court break into smallggdo discuss the draft report. When the court
reconvened, a wide-ranging discussion about thesigslowed. Although some Presbyters felt
that we have already done an assessment of whaevasaa Presbytery and what makes us
unique, others felt that in the same way congregatare encouraged to review their ministries
and missions every five to seven years using a jogeds assessment process, it would be
worthwhile for Presbytery to follow the report’sggested process.

» Moved, seconded and carried that Algoma Presbytery receive the Interim Repbthe

Ad Hoc Conference Boundaries Committee. (There omesopposed.)

Having received the report and thanked the Ad Haen@ittee for all their work, it was
suggested that the court take some time to bramstioe Presbytery’s strengths and challenges.
(See Appendix C.)
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These lists will be circulated to all Presbyters review as individuals and with their
congregations to decide what we need to work onvemat we believe are our priorities. These
will be brought back to the next full court meetidgdith Gilliland suggested that we could use
some of the questions from the Congregational Rahé&ocument (found on The United
Church website) as conversation starters: “Whatoarevalues?” and “What is our vision?” In
the meantime, it was also suggested that Preshyeiesv The Manualto read up on the points
listed in Step One of the “New Approach.”

NEW BUSINESS

L ondon Conference Assessment For mula Proposal

Chair Nancy Ferguson reviewed the Notice of Motoposing a change of the assessment
formula from the London Conference Executive meptf February 16. There was concern
expressed that a percentage increase would beliogpfor small congregations already
struggling. There was also a concern that the Breruather than the full court of London
Conference will be making this decision. A requeas made of the Finance and Administration
Committee for the current amount of the ConfereAssessment for each congregation within
the Presbytery. Nancy will forward Algoma’s conceta the Conference Executive.

Accessibility Training

March 23 is the date of the Accessibility Train Frainer event in Algoma. Two people will be
invited from each preaching point (or three fronsheenulti-point charge) along with the clergy.
Each congregation must have a written policy ic@lay the end of 2011, and a template for that
policy will be provided. Registration forms will ksent out. There is no cost to individuals or
congregations; Presbytery is paying $200 for tamér. Each congregation should have received
a “Welcoming Community” package that was mailed fooin the Conference Office at the end
of January.

Other Itemsfrom Conference Executive M eeting February 16

1. London Conference is looking for nominations foe$tdent-Elect.

2. A new governance model has been endorsed; Londafefémce Executive is changing
its presbytery membership from the chair of prestyto one representative from each
presbytery who will serve for a three-year termartsg at the rise of conference 2011.

3. According to section 384 dfhe Manual an audit and not just a review is required of
Presbytery financial records.

Focus on the Gay Family Conference
» There was further discussion on support for the f€@ence, and a ballot vote was
requested.
» Moved, seconded and carried that Algoma Presbytery make a financial contributio
the amount of $5,000 to the Focus on the Gay FaBGulyference 2011.
» Of the 26 votes cast, 15 were in favour of the oroind 11 were opposed.
» Moved, seconded and carried that the ballots be destroyed.

Scheduling of February Presbytery Meeting
* Moved, seconded and carried that the February meeting of Algoma Presbytery ddd h
one week later so that it does not conflict wite EFamily Day holiday.
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Chaplaincy at the New Sault Area Hospital

Larry Burton spoke eloquently and with great concavout the new hospital’s decision to close
the chaplaincy department. As of April 1, clergyllwno longer be advised when their
congregants enter the hospital, and Presbyters aséial to tell their communities that they need
to keep the lines of communication open and teleirthministers when family
members/neighbours go into hospital. Leaders oélldaith communities have requested a
meeting with hospital officials. The court was atke consider ways that appeals could be made
for a reconsideration of this decision, and thaigssiill be put on our agenda for the next
Presbytery meeting.

CLOSING
» Moved, seconded and carried that the powers of Presbytery be extended to the
Executive until the next full meeting.
* Moved, seconded and carried that the meeting of Algoma Presbytery adjournza3
p.m.

Thanks were extended to the folks of East Korah wédix who provided such gracious
hospitality and delicious meals and snacks ovetwedays.

NEXT MEETING
The next meeting of Algoma Presbytery will takecglat Goulais River United Church April 15
and 16, 2011.

Nancy Ferguson, Chair Ailsa Hans&@ecretary
Appendix A
CORRESPONDENCE
Received since January 21, 2011
From Topic Action

London Conference Office London Conference Bridge To February Full Court
December 2010

Tom Broadhurst Extra sets of 2010 Statistical To February Full Court
and Information Forms

Abiel Khalema Admissions and Re- To February Full Court
Admissions Circulation List




Appendix C

Algoma Presbytery Strengths
* Licensed Lay Worship Leaders
» Courage to think outside the box and follow through
* Great leadership — focus on detail
* Proximity to higher educational facilities
» Diversity — urban and rural, aboriginal community
» Different culture — border town
* Strong UCW
» Survival skills
» Creativity and adaptability — ability to take whe have and put things together locally
» Small size (both a strength and a challenge)
e Strong M&S support
* Active ministerial
» Friendliness/cohesiveness/caring
* Collegial and liberal theology
» Proven track record for success under adverse tomsli
* Mile hill(?)
* Resident technocrats

Algoma Presbytery Challenges
» Demographics — we're all getting older and moredtir
* Communication
* Lack a common enterprise
» Pastoral care and oversight
* Gambling
» Weather and geography
* Lack an identity
* Poverty
* As a group, don’'t understand business processepranddures
» Presbyters and congregation members don’t under&t@C polity
* Tend to act (and react) emotionally rather thaionaily
* Relationship between Presbytery and individual ches lacking
» Small size (both a strength and a challenge)
» Geographical shape of Presbytery
» Limited access to resources

» Lack of awareness of website, and not everyonabeesss to high speed or any
technology

**Where is God in all this? What is God’s will fédgoma?



